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To ensure that we had a comprehensive understanding of stakeholders’

views, we engaged service recipients, clients’ family members, staff,

volunteers, partners, donors, and community members from across the

region. We asked the tough questions and listened deeply. Our goal was

to develop a three-year strategic plan based on meaningful engagement,

setting the foundation for a visionary and sustainable future.

As part of the process, we undertook an analysis of the environment in

which we operate—nationally, provincially, and regionally. We assessed

Hospice Quinte’s current capacities, our opportunities, and our

aspirations for growth. From this, we came together to map out five new

strategic directions for the next three years.

We are deeply proud of our organization’s successes and look forward to

a future full of potential—one that will ensure Hospice Quinte continues to

provide compassionate care coupled with professionalized services. By

doing so, our organization will continue to grow its reputation as a vital

part of the healthcare landscape within our community.
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Sincerely,

Jennifer May-Anderson, Executive DirectorBill MacKay, Board President
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137 respondents to the online survey       

10 focus group participants

Three (3) key person interviewees

The planning process involved a thoughtful and thorough approach to stakeholder engagement.

Before making any decisions, the Board of Directors created a plan to ensure Hospice Quinte’s

community of stakeholders would be heard. In doing so, Hospice Quinte established a strategic

plan with a solid base, informed by experience, evidence, and the broadest-held perceptions of

the individuals who interact with Hospice Quinte on a regular basis – as volunteers, caretakers,

partner and community organizations, healthcare providers, families of clients served, donors

and funders, and as members of the communities Hospice Quinte serves.

Engagement strategies to solicit input included focus groups, key informant interviews, and an

online survey. Throughout the engagement phase, from February to October 2020, feedback was

gathered from 150 stakeholders, including:

PLANNING PROCESS



To engage internal and external stakeholders by gathering

input, ideas, and suggestions; and by including them in the

strategic planning process directly and in a meaningful way.

To educate stakeholders about the work of Hospice Quinte

and generally promote the work of the organization, as a

positive legacy of the planning process.

The feedback shared by stakeholders demonstrated their

commitment to seeing Hospice Quinte grow and improve, and

their dedication to and appreciation for the services and programs

provided.

An additional online survey was launched in October 2020,

capturing input from the Executive Director and the Board of

Directors regarding the impact of COVID-19 on the organization’s

service provision and internal and external functions.

The online surveys, focus groups, and key person interviews had

two main purposes:



Partnerships

Fundraising & Financial Sustainability       

Storytelling & Communications       

High-Quality Service

Focus on Diversity, Equity & Inclusion

Increased Service & Programmatic Growth

Board Development & Succession Planning

The themes identified in the engagement process were core elements that helped

guide the Board of Directors’ thinking leading up to and during the strategic planning

retreat on December 2 and 3, 2020. From the perspective of Hospice Quinte’s most

valued stakeholders, several themes emerged as areas where the organization excels

or where they could grow and improve with a newly developed strategic plan. They

were:

Hospice Quinte identified and considered the 

strategic issues, data, financial picture, and overall external environmental landscape

through a series of facilitated discussions. They mapped the key issues,

opportunities, and challenges. The retreat culminated in unanimous agreement on

five strategic discussions.

We are fortunate the sunlight from Hospice

Quinte shines over all who reach out.

- Community Member

The staff, volunteers and board of Hospice

Quinte are clearly committed to being the

heart and soul of community; caring, sharing,

and interacting with one another and our

clients with dignity, respect , and joy.

- Hospice Quinte Volunteer
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